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Introduction    
On 11 December 2025, amendments to the Local Government Act 1999 and the introduction of 

the Community Engagement Charter established a new framework for community engagement 

across South Australian councils. Section 50A of the Act requires councils to prepare and adopt a 

Community Engagement Policy consistent with the Community Engagement Charter. 

In response, the City of Victor Harbor prepared a Draft Community Engagement Policy to replace 

the existing Public Consultation Policy. The draft policy sets out Council's commitments, statutory 

requirements, engagement categories and minimum standards for community engagement 

activities. It establishes a consistent framework for informing, consulting and involving the 

community in Council decision-making processes. 

Public consultation was undertaken during July 2026 to provide community members, businesses 

and stakeholders with an opportunity to review the draft policy and provide feedback before it is 

considered for adoption by Council. 

Consultation Methodology  

Public consultation on the Draft Community Engagement Policy was conducted from Monday 6 

July 2026 to Monday 27 July 2026. The opportunity for residents, ratepayers, businesses and 

stakeholders to provide feedback was promoted through the following engagement activities: 

• Posters and Information Sheets displayed in Civic Centre  

• Public Notice published in Fleurieu Sun on 2 July 2026 

• Victor Viewpoint newsletter sent on 10 May 2026 (2,597 recipients, 25 article clicks) 

• Facebook posts published on:  

o 7 July 2026 (2,123 views)  

• Instagram post published on:  

o 7 July 2026 (185 views)  
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Fleurieu Sun Public Notice – 2 July 2026 
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Social Media Post – 7 July 2026 
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Victor Viewpoint Newsletter – 10 July 2026 
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Community members were able to provide feedback through: 

• Your Say Victor Harbor online survey 

• Written submissions to Council 

• Hard copy feedback forms available from the Civic Centre 

The consultation webpage on YourSay Victor Harbor received 34 views and generated four 

online survey responses. In addition, Council received one hard copy feedback form and one 

written submission, resulting in a total of six responses during the consultation period. 

Community Feedback  

Written submissions 
Council received one written submission from Business Victor Harbor on behalf of its Board and 

members. The submission generally supported the intent of the draft policy and the introduction 

of the Community Engagement Charter framework. However, it also recommended a number of 

amendments to strengthen stakeholder engagement and reporting mechanisms. 

Key recommendations included: 

• Direct notification of representative organisations when relevant consultation activities 

commence. 

• Expanding "closing the loop" provisions to all engagement categories. 

• Reconsideration of wording relating to discretionary engagement activities. 

• Explicit recognition of businesses, ratepayers and interest groups within the policy framework. 

• Publication of consultation outcomes in a single accessible location 

Survey responses  
A total of five survey responses were received during the consultation period, comprising four 

online survey responses and one hard copy survey.  

Q. What is your connection to Victor Harbor? 

All respondents described themselves as residents.  

Q. Have you read the Draft Community Engagement Policy? 

All respondents answered yes.  

Q. Do you support the draft Community Engagement Policy? 

Four respondents supported the draft policy, and one respondent was unsure.  

Respondents generally considered the policy to provide a clear framework for community 

engagement and consultation. One respondent was unsure and suggested additional 

opportunities to promote consultation activities and strengthen community awareness. 
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Q. Why do you/do you not support the draft Community Engagement Policy? 

Respondents who supported the policy described it as: 

• Well thought out and clearly written. 

• A sensible and fair approach to community engagement. 

• A straightforward policy that clearly outlines Council's intentions. 

• A framework that provides adequate notice and opportunity for public feedback. 

The respondent who was unsure expressed the view that Council could do more to promote 

consultation opportunities and increase awareness of engagement activities across the 

community. 

Q. Do you have any other feedback on the draft Community Engagement Policy? 

Overall, respondents were supportive of the draft policy and considered it a positive framework 

for guiding Council's community engagement activities.  

Feedback highlighted the importance of transparency, timely access to information and ensuring 

community members have meaningful opportunities to contribute to decisions that affect them.  

One submission recommended strengthening stakeholder notification and reporting mechanisms, 

while another reflected on the ongoing value of community consultation and the need to keep 

residents informed and engaged in local government matters. 

Q. How do you rate the City of Victor Harbor's current approach to community 

engagement? 

• Two respondents rated Council's current approach as 5 out of 5 

• One respondent rated Council's approach as 3 out of 5 

• One respondent rated Council's approach as 2 out of 5 

• One respondent did not provide a rating. 

Q. How could the City of Victor Harbor improve its community engagement? 

Feedback focused on increasing awareness of consultation opportunities, improving 

communication with the community and ensuring engagement activities are accessible to a broad 

range of people.  

Respondents suggested additional promotion of consultation opportunities, providing information 

through multiple channels and continuing to demonstrate how community feedback influences 

Council decisions.  

Feedback also highlighted the importance of maintaining opportunities for community members, 

businesses and stakeholder groups to participate in Council decision-making processes. 



 

 
 

City of Victor Harbor – Community Engagement Summary    Page 8 

Conclusion  
Community consultation on the Draft Community Engagement Policy was undertaken from 6 July 

2026 to 27 July 2026 in accordance with the requirements of the Local Government Act 1999 and 

the Community Engagement Charter. A total of six responses were received, comprising four 

online survey responses, one hard copy feedback form and one written submission. The 

consultation webpage received 34 views during the engagement period. 

Feedback received demonstrated general support for the draft Community Engagement Policy 

and its alignment with the new Community Engagement Charter. Respondents acknowledged the 

policy as a clear and structured framework for community engagement and consultation. 

Feedback also identified opportunities to further improve awareness of consultation opportunities, 

stakeholder engagement and communication of consultation outcomes. 

Business Victor Harbor provided a detailed submission supporting the policy's intent while 

recommending several amendments relating to stakeholder notification, reporting consultation 

outcomes, discretionary engagement and the recognition of representative organisations. 

Given the relatively small number of responses received, the feedback provides valuable insights 

from engaged community members and stakeholders but may not necessarily reflect the broader 

views of the community. 

Next Steps 

The Communications and Governance team will review and consider all feedback received 

through the consultation process and determine whether any amendments to the draft policy are 

warranted.  

A final draft of the Community Engagement Policy, together with this Community Engagement 

Summary and any recommended amendments will be presented to Council for consideration and 

adoption.  
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Appendix  1 
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