
The city of victor harbor is 
seeking feedback on its draft 
community plan 2030.
Over the past year, the Council has been  
preparing a new Community Plan for Victor 
Harbor.
The plan will help shape Victor Harbor’s future 
and will play an important role in guiding  
Council’s decision making.
The draft Community Plan 2030 has been  
developed in two stages. The first stage  
involved the development of broad strategic 
directions which included a set of aspirations 
for Victor Harbor’s future and the strategies that 
need to be in place to help achieve them.
The second stage, where we are now,  
involved the development of a detailed plan 
which outlines how Council intends to work 
towards achieving our shared aspirations for 
Victor Harbor.

About the draft Community Plan
The draft plan centres around six aspirations 
that express a vision for Victor Harbor now and 
in the future. These aspirations include:
•	 We are a caring, connected and active  

community
•	 We have a culture of innovation,  

collaboration and creativity
•	 We manage growth and change responsibly
•	 We protect our environment
•	 We have services and infrastructure that 

meet our community’s needs
•	 We are a financially sustainable and 

well-governed organisation.
The draft plan also identifies a number of  
strategies (long term) and priorities  
(medium term) that will help Council work 
towards achieving its aspirations, and provides 
a brief snapshot of what success looks like.
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Other components of the draft plan include:
•	 Descriptions of the roles of Council
•	 Overview of the Council’s strategic planning 

framework
•	 Key themes that were evident through  

community conversations
•	 Challenges and opportunities
•	 List of council plans, strategies and  

services.

We’ve been listening
Our community is at the heart of this plan.  
Over the past few years the Council has  
conducted a number of significant engagement 
activities where the community has the  
opportunity to share their thoughts and ideas. 
This plan has been developed based on what 
you said was important.
To make sure we were on the right track, we 
sought further community comment on a set of 
proposed aspirations for Victor Harbor’s future 
and the things that needed to be in place to 
achieve these aspirations.
The most recent consultation indicated that the 
Council’s strategic focus for Victor Harbor’s 
future is in line with the community’s needs  
and aspirations.
Releasing the draft Community Plan 2030 for 
further community comment will enable us to 
again check in and make sure we are on the 
right track.

Have your say
The Council is seeking community feedback 
on the draft Community Plan 2030 at the same 
time as the draft 2020/21 Annual Business Plan 
and Budget. These documents both form part 
of the Council’s strategic planning framework.
Both of these documents are available for  
viewing online at www.yoursay.victor.sa.gov.au 
or at the City of Victor Harbor Civic Centre  
(1 Bay Road, Victor Harbor).
There are a number of ways you can provide 
your feedback:
•	 Online – complete the feedback form at 

www.yoursay.victor.sa.gov.au
•	 In writing – written submissions should be 

addressed to the Chief Executive Officer 
and can be posted to PO Box 11, Victor 
Harbor SA 5211; emailed to localgov@vic-
tor.s.agov.au; or hand delivered to the Civic 
Centre

Visit www.yoursay.victor.sa.gov.au or call 
(08) 8551 0500 for more information.

• Online Q&A – ask questions and provide 
feedback via an online Zoom meeting from 
5.30pm to 7pm on Thursday, 2 July 2020. 
Registration essential via 
www.yoursay.victor.sa.gov.au

The public consultation period closes at 
5pm on Monday, 13 July 2020.


