City of Victor Harbor

10.3 Arts and Culture Centre Community Engagement
Committee Victor Harbor Council

Meeting Held 26/07/2021

From Louise Hampel

File Reference EDA4.20.014

RECOMMENDATION

1.  That Council receive and note the Arts and Culture Centre Community Engagement
report and attachments provided under separate cover.

2. That Council endorse the Proposed Design Directions as outlined within Attachment B
and the proposed next steps outlined within the Next Steps section of the report.

INFORMATION

Purpose

The purpose of this report is to table feedback received from the community in relation to the
concept plans and supplementary business planning for the Arts and Culture Centre. The
report seeks approval for tabled amendments, to be applied to existing designs with the
Council moving to the next phase of the project.

Background
The Arts and Culture Centre project was considered formally by Council in October 2020
when the following was resolved:

OC5812020 Moved: Cr Marilyn Henderson
Seconded: Cr Andrew Robertson

That Council proceed with the preparation of the detailed architectural design for the Arls
and Culture Centre, inclusive of the Victa Cinema in accordance with the 2020/21 Annual
Business Plan and Budget provisions, and that the community consultation for the project as
required under resolution 0OC4472020 be incorporated inio the project brief for
implementation and delivery by the successful architectural design consultant.

CARRIED UNANIMOUSLY

ARM Architecture were engaged in December 2020 to prepare an architectural concept
design for the Arts and Culture Centre incorporating Victa Cinema.

ARM Architecture are leading a multi-disciplinary sub consultant team, including specialists
in the areas of theatre design and performing arts and cultural centres management. This
team has worked together on previous projects including Hamer Hall and the Sydney Opera
House redevelopment.
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Included within the scope of their contract is the development of concept plans, cost
estimates and the facilitation of community engagement based on the concept plans to
gauge the needs and interests of key stakeholders and the wider community.

Since their engagement this team has been working with staff, key stakeholders and industry
professionals on the development of concept plans and the broader architectural design. A
presentation was provided to the City Activation and Strategic Planning Advisory Committee
(CASPAC) Informal Gathering on 18 January 2021. This presentation was an important
initial step that allowed the Committee to recalibrate the strategic direction for the project
going forward, from both a design and stakeholder engagement perspective. It also provided
the architects with an opportunity to familiarise themselves with the Committee and reaffirm
the guiding principles and vision for the project based on the business case prepared by
Play Your Part in 2018.

On 8 February 2021 various concept design options were presented to CASPAC for the
purpose of workshopping, refining design elements and identifying any further
considerations allowing ARM Architecture and staff to continue evolving the Arts and Culture
Centre design work and investigations.

Following concept design refinement ARM Architecture engaged cost estimators, Slattery, to
produce a Concept Cost Plan. The refined concept plans and Concept Cost Plan were
presented to a CASPAC Informal Gathering on 2 March 2021. As a result of this meeting it
was evident that further work on detailing the business case and economic analysis was
needed prior to community consultation. Since this time Randall Arts Management (RAM)
have drafted a business case while Ethos Urban have prepared an economic analysis of the
project.

These draft documents and conceptual imagery were presented to Council during an
informal gathering on 15 April 2021 with the following scope of work.

. ARM Architecture a virtual reality model, an outline of the narrative around the design
developed for the fagcade and internal architectural features.

. Randall Arts Management (RAM) a business case, methodology around the
business modelling process and key assumptions that underpin the operating deficits
forecasted to diminish overtime.

) Ethos Urban the economic analysis and Cost Benefit Analysis and key assumptions
that underpin the result

At the 27 April 2021 Ordinary Council meeting, Council were presented formally with the
architectural design concepts, business case report, economic analysis and concept cost
estimate. These were the key documents that were finalised and together presented as the
project information documents that were proposed to be used for the purpose of public
consultation.

At the meeting Council resolved the following:
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0C2072021 Moved: Cr Peter Charles
Seconded: Cr Marilyn Hendersen

1. That Council receive and note the CONFIDENTIAL — Arts and Culture Ceantra report,

2. That Councl| proceed (o public consultation on the Arts and Culture Cenire based on
the suite of project inforrnation documents provided under ssparale cover and as
guided by the Engagemen! Plan provided al Attachiment A.

CARRIED

Public consultation on the Arts and Culture Centre commenced on 6 May 2021 and
concluded on 7 June 2021 in accordance with the endorse engagement plan.

Commentary

Upon completion of the consultation period staff complied a draft Consultation Summary
Report which was presented to Elected Members during a CASPAC Informal Gathering on 6
July 2021. The document has now been finalised and is presented as Attachment A.

This document provides detail on the consultation methodology, results and key themes that
arose from the consultation.

Overall, it was a successful consultation that saw a significant level of community
engagement with feedback for the designs and project considered as positive.

Summary of Feedback

Of those who submitted feedback formally during the Arts and Culture Centre consultation
period, 69.4% supported the Arts and Culture Centre concept plans as presented, 16.5% did
not and 12.5% were unsure.

The respondents were given the chance to advise whether there was anything within the
concept design that they would change / remove / add. At total of 50% of respondents
indicated that they would change / remove or add something. Key feedback that arose from
the consultation has been summarised, commented on and accompanied by proposed
design directions. This has been presented as Attachment B.

Staff have prepared a table that lists all of the comments, grouped by theme, which is available
as Attachment C under separate cover to this report. This table also includes a response
column where staff have addressed the comments.

Each individual response has also been provided under separate cover as part of this report,
see Attachment D.

Next Steps
The following section provides detail on what staff and consultants plan to work on over the

next eight weeks before the final concept plan is presented to Council for planning approval
lodgment.

Community Consultation Response Process
Over the next eight weeks ARM Architecture and Council staff will review and respond to the

community’s consultation comments.
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The community have provided many useful contributions to help elevate the design. The aim
is to adopt as many of these as practical, to ensure that the design reflects the community
aspirations and future use. Comments of a more technical nature will be recorded to ensure
they are reviewed and captured during further design development and documentation
phases.

The design responses to the community comments will not be done in isolation. Staff and
ARM Architecture have developed a program to further consult with key stakeholders and
community that has driven the design to date. It has been evident from the written and verbal
feedback during these consultation sessions, that the overarching concept narratives
presented around representing Victor Harbor’s cultural and community histories are
supported and celebrated and this following process should help enhance this.

The following design aspects in particular will be a focus of the further community
consultation.

. Development of procession to proscenium theatre

° Development of Coral Street Facade, continuing with design ethos

° Development of Foyer space, continuing with design ethos

. Initial thoughts around additional materials and finishes for the centre
° Confirmation of existing ceiling condition to gallery space

. Exploration of natural light to gallery

There are some design aspects that will be investigated outside of these sessions by staff
and ARM Architecture which include:

o Cinema lift reorientation

° Exploration of accessible drop off integrated with Stage 5 Mainstreet Precinct
development

o Inclusion of accessible bathroom to Cinema Ground Floor

° Continued development of accessible seating locations in cinemas

° Continued pursuit of public toilets on Grosvenor Gardens

Workshop and Meetings Proposed Timeline
The additional dates for co-design workshops with the community are listed below.

. Week of 26 July 2021 (To be confirmed)

Workshop 1: With representatives from the Ngarrindjeri Aboriginal Corporation (NAC),
and representatives from the Fleurieu Aboriginal and Community Initiatives Network
(FACIN).

The purpose of the session is to talk through the projects elements and listen to the
community to begin a process to try and meaningfully and respectfully impart local
narrative and stories into the architecture as it develops. Particular focus will be taken
on the key elements of the design, i.e. the representation within the fagcade as well as
the internal finishes and connections within the building.

. Week of 5 August 2021 (To be confirmed)
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Workshop 2: With representatives from the Ngarrindjeri Aboriginal Corporation (NAC),
and representatives from the Fleurieu Aboriginal and Community Initiatives Network
(FACIN) and local artists.

This second workshop will build upon the work of the first and also to add some other
community voices from local artists to create a shared narrative to celebrate the
project.

. 5 August 2021

Combined workshop with the City of Victor Harbor Arts and Culture and Heritage
Advisory Groups

Final Concept
On completion of these community workshops, staff and ARM Architecture will prepare a

final concept design for presentation to Council.

A draft set will be presented to and workshopped with the City Activation and Strategic
Planning Advisory Committee on 7 September 2021.

A final report and completed concept design will be tabled for consideration during the 27
September Ordinary Council meeting. This report will recommend these finalised plans for
planning approval lodgment.

RISK ASSESSMENT

The following risks have been assessed in line with Council’'s Risk Management Framework
and Policy:

Financial Management — There is a risk of requesting ongoing consultation and
amendments to the scope of works under the existing services contract will incur contractual
variations as the scope expands. This risk is mitigated through the agreed community
engagement and staged design process. This risk is assessed as low.

There is a risk that delays in finalising the designs will impact on Council’s ability to secure
timely grant funding partnerships to support the construction phase of the project. Existing
grant funding programs that would support projects of this scale has long timeframes. This
risk is assessed as medium.

Reputation — There is a risk to the reputation of the Council if it does not given due
consideration to feedback provided by the community as it progressed the design of this
project. This risk is being mitigated through the thorough tabling and assessment of
feedback provided through the community engagement program, as outlined within this
report. This risk is assessed as medium.

REFERENCES

City of Victor Harbor Community Plan 2030
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Aspiration 1 — We are a caring, connected and active community

. Strategy — Encourage initiatives that facilitate social interaction and connection with
the community

. Priority — Provide and encourage initiatives that support an inclusive environment and
assist to develop connections with others

Aspiration 2 - We have a culture of innovation, collaboration and creativity

. Strategy — Cultivate art and culture in our community

° Priority — Encourage initiatives that actively celebrate and promote cultural
understanding

o Priority - Deliver an arts and cultural program that brings vibrancy to the City and
encourages artistic expression

o Priority - Pursue the delivery of an Arts and Cultural Centre

o Priority - Attract new and support existing creative industries

Aspiration 3 — We manage growth and change responsibly

) Strategy — Preserve and celebrate Victor Harbor’s rich and diverse history
) Priority — Enhance our heritage assets and encourage adaptive re-use of heritage
buildings

BUDGET IMPLICATION

Excluding endorsed budgeted staff resources and pre-existing contract obligations
(T2020373) there are no budget implications in the endorsement of the next steps outlined in
the report.

There are sufficient funds in the draft 2021/22 Budget to support the finalisation of the
concept designs at an estimated cost of $47,000.

CONSULTATION

Elected Members Informal Gathering 6 July 2021
ARM Architecture — Philippe Naudin (Associate)

Acting Director Community and Development — Mark Przibilla
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Attachment A

iy of
Victor Harbor

COMMUNITY ENGAGEMENT REPORT

Victor Harbor Arts and Culture Centre
June 2021
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COMMUNITY ENGAGEMENT SUMMARY:
Victor Harbor Arts and Culture centre

Introduction

The purpose of this report is to provide details of the community consultation undertaken in relation
to the proposed Victor Harbor Arts and Culture Centre. It oullines a summary of the consultation
activities that were undertaken and the feedback gathered during the engagement pericd.

Background

The Council considers an Arts and Culture Centre to be an integral part of its aspiration to cultivate
a vibrant community, and position Victor Harbor as a regional arts and cultural destination. The
Centre aims to be a hub for Victor Harbor's flourishing cultural and artistic activity. It will provide
local artists, groups and the broader community with a place to meet, work, exhibit, collaborats and
learn.

The community has already contributed to the development of this project in a number of ways,
primarily via a community consultation that was undertaken in 2017 which sought to understand
the community's views in terms of the need for an Arts and Culture Centre, the design of the facility
and potential uses.

The results of that consultation were clear with 87% of respondents wanting to see an arts and
culture centre in Victor Harbor. The concept plans presented during this consultation however were
not received well by the community, especially the regular users of the Town Hall. Concerns were
expressed with the limited capacity of the thealre and back of house space. Wilh concern that the
centre proposed would not meet the need of the locals or touring shows the Council investigated
alternate options.

In 2020 the City of Victor Harbor's purchased the iconic Victa Cinema with the aim to build upon
Victor Harbor's rich built and cultural heritage by combining four of Viclor Harbor’s most prominent
buildings: The Town Hall, Old Mechanics Institute, Librarian's Residence and Victa Cinema.

After this purchase Council engaged ARM Architecture to develop a new concept design
incorporating the additional space and that met the concerns expressed during the 2017
consultation. Building on  significant research and investigations, direct consultation was
undertaken with current and potential users of the performance facilities within Victor Harbor to
understand their needs and opportunities.

In June 2019 a concept design that beller meels the community’s needs was released for
community feedback. The concept design was also released with an economic analysis, business
case and cost estimation.

The proposed design includes a Proscenium Theatre, Flexible Theatre, Gallery Space, and the
associated Back of House and Foyer space to connect it all together, aleng with a refurbishment
of the Victa Cinema.

The purpose of community consultation was to hear the community's feedback on the proposed
caoncept design for the new Arts and Culture Centre.

City of Vietor Harbor — Community Engagement Report Pags 2
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Purpose of public consultation

The purpose of public consultation is to provide opportunities for the broader community,
community interest groups and other viewpoints to be taken into account during the decision-
making process.

Public consultation is undertaken not only ta bring the community along on Council's decision-
making process, but to help elected members get a general understanding of the needs,
aspirations and expectations of the community.

Public consullation is designed lo inform the decision-making process, bul dees not involve
making the decision (for example responses to a survey are not a 'vole’, it is about collecting
data). It is the role of elected members to consider the outcome of any community engagement
process within the context of a number of areas including:

s strategic planning directions for the whaole council area
« resource and budgetary constraints

+ legislative requirements

+ relevant regional, State and Federal policies.

How to interpret non-respondents
Those who don't respond cannot be counted as neither agreeing nor disagreeing, providing the
engagemeant had been promoted adequately.

This can be of concern as often only people with scmething negative to say about an issue are
motivated enough to get involved. However, the people who didn't respond are nat necessarily in
support of the proposal so non-respandents should not be counted either way.

Project reach

There was a very high level of reach with this project. We estimate thal we reached
approximately 5000 residents and ratepayers. We also had 1,110 people visit the YourSAy page
of whom only 218 completed the survey. The other 37 contributions were via hard copy form or
direct letter to Council. Of the YourSAy page visitors, 221 were informed by downloading an
ancillary document.

City of Vietor Harbor — Community Engagement Report Paga 7
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Survey responses

There were 255 surveys completed and submitted. The following provides a detailed overview
the responses.

Q. What best describes you?
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City of Victor Harbor — Community Engagement Report Page 8
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The other responses were mainly around:

+ The impaortance of retaining and conserving the character of Victa Cinemas.
+ Issues with the fagade

The respondents were given the change to advise whether thera was anything within the concept
design that they would change / remave / add. Fifty percent (50%) of respondents indicated that
they would change/ remove or add something, the main themes being the:

« Fagade

s« Passageway

s Public {oilets

« (Cinama box size

+ Retention of the character of the Victa Cinemas
+ Universal access

+« Dressing room size/capacity

These themes and alhers brought up during the consultation are summarised below:

Facade
Of the 128 respondents 81 indicated that they would change the fagade, with a general desire far
something mare sympathetic to the two adjeining heritage facades, and less impaosing. A range of

comments are provided below:

s [ need convincing re the facade of the new eniry fram Coral Street. Victor Harbor must be
vary careful fo retain its heritage and maintain visual integrity within our streatscapss.

s The facads maybe a bit overbearing comparsd with the oid buildings

= The only thing I'm not sure about is whether the big stone art piece at the top which
connects the buildings is too prominent as it seems to be the first thing I notice. [ believe
it's affect, once inside the building, will be amazing though so if it's needed for that, then
mayhe it should stay.

+« The architectural facade linking the two buildings... | would like fo see softer lines. Our
granite rocks are worn and smooth... not young and sharp.

« [ find the "Blocky” sculptural entrance is cold and unwelcoming. it s not in context with the
older buildings - too sharp edged. | think & modern approach, not replicating the old
buildings is good but just not this design.

= [ understand that the facade on Ocean Street is representative of Granite, but it looks a bit
too blocky to me. This Is probably to fit with the square roof lines of the two buildings, but
think a kit mare thought needs to be given to the design to helr make it a bit subiler.

s Facade joining cur 2 traditional buildings is foo high to effectively do this - if it were
lowered a fitfle than would be usually effective and compatible - The sharp angles of the
top are at odds with the main theme. To reflect the local geclogy + the 100.000 years of
history. E.g. Granfte Isiand rack formations are softened, rounded as time wind salt lichen
ses have worked their magic.

s The concept for the arls and cultural centre is excifing however my anly hesitation is the
entrance canopy. | do nof see how it conforms or compliments the heritage srea and
particulady the striking facades it sits between. { wauld like to see the canopy design

City of Vietor Harbor — Community Engagement Report Page 11
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compete less with a minimal approach. | have mef the Architect and understand the idea
hehind the concept however perhaps a sculptural light weight form which gracefully
suspends between the two buildings is less risky and will withstand the test of time. Affer
such a major capital outlay yvou want a sireetscape which looks just as good in another
100 years. The canopy should also provide shelter from the rain and wind should it be
biowing hard off the coast.

* How about blending them in their own heritage siyle with a welcoming arch which
compliments the arches inside, and columns with carvings of the history of our region
incorporating the first nation dreaming as well. Flease look al this as something heautiful
that will be there for generations fo come.

Architectural Design

Other elements of the architectural design were questioned including the fover (2 respondents)
and passage way leading patrons to the proscenium theatre (10 respondents). A range of
comments are provided below:

Passage

* The long corridor between the buildings needs some sort of beawtification.

+« The grey walls and tunnels leading to the spaces need arf work and to be vibrant in
themselves

+« These tunnels can be utilised to be claverly lit with projected or installed light shows.
Maybe recesses inta the walls that could have things placed into them to reflect
exhibitions or arfefacts from he ofd building site etc. They seem fong and a bif dark, dull
and even claustrophobic. The same piped music/sound could be here as weall.

« This js minor and may be the plan, but if visually the space allows al {imes (i.e. nof loo
averwhelming or lost) room for projactions, sound works or art works slong the dark
carridor that connects the artitheaire space to the cinema.

s The interior layout may have too many long passageweays between the different areas.

s« The 1.8m wide internal link passage should be lighl and brighl.

Retention of the Victa Cinema

Thirty-nine respondents made comments in regards to the cinema. A strong theme from these
respondents was that they wanted the iconic feel and character of the current cinema ta be
retained. It is clear that the community wants a comnfortable, accessible and high stand
experience when they aitend the cinema.

Eight (8) respondents questioned the need for four cinemas suggesting that it was unnecessary
and that the smaller boxes would result in a diminished cinema experience. A range of comments
are provided below:

s The sealing in the Victa cinema desperately needs upgrading, more comfortable seating
with better thought in place to those with physical disabiiifies such as back and neck
problems.,

s JMake the seating in the cinema mare comfortable and roomier not squishier

+ The mors cinemas there are the smailer the screen, takes away from the big screen
effect, maybe three cinemas with larger capacity and screens wolild be beftar.

City of Vietor Harbor — Community Engagement Report Page 12
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s Love the fact you are proposing smaller cinemas - so many times ! have been fo see a
film and there has only been a handful of people in there.

s New plan looks great but hope some of the iconic feel and character of the current Vicla
Cinema is refained.

+ Definitely wani the Art Deco leatures of the cinema retained.

« [lam pleased to see thal the art deco features of the cinema are lo be refurbished. That
will erihance the main streai precinct.

« Love the cinema cancepts and the retaining of the ant-deco

Universal Access Standards

A number of suggestions in regards to the universal access standards were tabled as part of the
consultation some of which can be found below:

= Inclusion for peaple living with a disability in areas of accessibility, mentorship and
participation.

« Audio descriptions considered for exhibitions

= Relacate the cinema fift access out of corridor and into main fayer

= Disability access toilefs to he provided on the ground floor of the cinema

« Relocation of the existing public toifels (o a suitable nearby lacation

* Review of the locafion of disability accessible seating within the complex and the effect on
flexing the neck upwards if seats are at the front.

« Provision for storage space for wheelchairs and walkers within the cinema and theatre
areas for people to transfer ocut

= Allowance for alternative lift access an the occasion that one ift breaks down.

Public toilets

There were 14 comments regarding the public toilets (some respondents mentioned it twice),
some of which can be found below:

s [ am unsure of what will happen to the existing public toilet facilities in the laneway. |
thought | read that new facilities would be for use of Arts & Culture Centre patrons only &
that new facilities would-be built-in Grosvenor Gardens. Please don'l lef them be "limed”
facilities which clean themselves affer use as they do nething but make a mess with water
all over the place.

s [ belisve the public toilsts will be demalished as part of the project. Maybes the foilefs
belonging fo this new development could be made available to the public, particularly a
disabled toilet. This would depend on the availabifily of {oilels at the park (Grosvenor /
Coral Slreel).

s The toflet facilities are lotally inadequate fo their current task, lel alone a fufure arts centre
- they need lo be expandad and made disabilily accessibie.

+ Clear and easy access (o {oilels between park and Aris and Culiure Cenire needs lo be
considered.

« Make sure if you close down the present toilets you have new ones working in Grosvenor
gardens on Coral street

City of Vietor Harbor — Community Engagement Report Page 13
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Location

There were B comments regarding the location of the Arts and Culture Centre (some respondents
mentioned it twice). Some of the comments can be found below:

= Very inefficient spaces. Trying to make something out of buildings nat designed for
purpose. Stari from scratch on new site, if want to spend this amount of money.
Renovations are never cost effective.

= When the project was first proposed in 2017718, | and many ofhers lobbied against it in
preferance to a full sized, more commercially viable greeniield Arts Cenire close lo the
town centre. The emply site next to the Police Station was suggested (it is still empty).
Council decided to develop the Town Hall‘Cinema sites instead. This concept will result in
a "small lown" parochial Cenire wilth limited capacily and no vision or allowances for the
population and visitor growth in the next 40/60 years. The concept budget is probably
around half of the cost of a new Arts Cenire.

+ In the long-term Ratepayers would be befier off with a new performance cenire built
customer to needs to our aging population current standards + regs with better access,
parking would palronized more also day performance that will not affect traffic + lrader by
creating problems. Room for expansion safefy with lighting et night in parking areas user
friendly for elderly + disabled. Access for emergency services low maintenance cost with
new huilding for many years. Victa Cinema - Nof suitable for changes proposed cost
alteration blowout with hidden building problems and material cost. No income while
huilding poor parking access for eldsr and face fines parking risk of people going to this
building, emergency evacuations access for emergency services when we house lang
age population, cost of change over during holiday penods.

s [ think Victor deserves mare than a compromised complex and | would only suppoerf a new
build.

* Flease establish an arts pracinct well away from victor cinema and ocean street.

= Great opportunity to work with central town husinesses to continue bulding a vibrant
centre of tawn. A main street mall that is people friendly rather than car priarity wouid be
great. See Burnie, Tasmania town cenire as an example] keep the Markets going in the
main sireet. This could be a regular weekly or fortnightly event priority on the aris. [see
salamanka market in Hobart.

Back of House
There were eight comments regarding the back of house space. Some of the comments can be
found below:

« ltisimportant that thera is off stage space to house the concsit grand piano in a
dedicated space when not in use and it is important that there is a hoist to lower the grand
piano infa the archesira pit or elevate it to the stage as reguired.

s More change room/dressing rooms required due lo COVID number resinctions and
amouni of people needing to use especially for dance

s [ do nol think that there is enough space allowed for cast changing rooms. These also
nead exlensive wall-il mirrars and a few basins. A show may have a cast of 50 plus an
archestra of 20-30.

+ Agiong as there is sufficient space in the dressing rooms/backstage area for 100 school
children, | wouild be very happy.

City of Vietor Harbor — Community Engagement Report Page 14
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s More change/dressing rooms

= [ know there is a space problernt on this level but the dressing rooms are a bit small. Could
there be an overflow dressing room on the secand floor for farge productions? There is no
alloceted Orchestra Koom so do thay share the Performer Assembly ares?

+ Adequale dressing room space for larger pariicipant evenls

« [ cannat see a planned room especially for orchestra use

Emergency Egress
Four respondents expressed concerns about emergency egress. These comments are below:

+  Where would people ga ta evacuate especially high number of aged people?

« [ also have concerns about safe evacuation from the upper floor in an emeargency

s Upsiairs Cinema needs good fire exils - not entirely available except with steep stairs o
foyer where fire most likely.

« [t appears thal there is a long walk down foyer entrance and narow enclosed corridor,
does this creale unsafe eniry entrance in emergency?

Parking and Traffic Management
Seven respondents expressad concerns about parking and traffic management, some of which
are below:

s There is a shortage of parking close (o this area what parking there is over 2/3 is limit Zhrs
and under in fown centre. When highest age group whao patronise new Arls Cenire face
with difficulty parking. walking distances. poor light to parking area at night, face fines
parking and trip hazard al night, when most living on pension would put off attending
shows at Art Canira. Many do not go out at night for the above reasan.

+ [Lack of parking is a big issue especially if the proposal for Grosvenor Gardens proceeds
with the lass of 23 parking places which is a ridiculous idea

s {fnof enough disabled parking and access not in favour otherwise yes.

s« The successiul defivery of this project with the projected demand forecast for
perfarmances in this new facility will in our opinion drive a large increase in demand for
car parking spaces in the city. We can see no consideration of this potential Issue witiin
the public consuliation documentation provided as part of this project. Can the CVH
please confirm if 2 fraffic management sfudy and or a car parking pfan has / have been
prepared as part of the planning of this development? If the study has bean completed,
what 15 the planned Impact on potential Incremental parking requirements because of this
development? Can CVH confirm if this impact has been included in the design of any
parking developments planned on other council owned land within the city that is within a
reasonable distance lo the planned Arts and Culture Cenire?

Operation
The following comments highlight the concerns had by a number of respondents in relation the
operation of the cantre:

+ \Whilst | feel quite positive regarding the concept | feel that information should be provided
regarding how the precinct will be managed and marketed. Given the ongaing future cost
ta the rate payers these areas need ta be putlined during a public consultation phase.

City of Vietor Harbor — Community Engagement Report Page 15
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Ctherwise we could end up with a shiny white elephant. | would love to see a concept
such as this run in a professional and vibrant way so that it is cost effective and draws in
visilors from outside the area who want to stay avernight and watch a show etc. It could
be very exciling.

s It could include local information re art and exhibitions as it is more central than the
causeway [information centre) and council chambers.

# Provide information about how precinct will be run and promoted.

s | do think that the Proscenium theatre will need to be used as a cinema in all school
holidays and the Easter weekend and not just in the summer. | work at Victa Cinemas
currently and during Easter a few years ago, during cne day we sold out three/four
sessions at 240 people per sessian.

+ Will the cinema operation be tendered out to a proven cinema management business?

+ Given the more significant rate rise in year three | would expect the facility to maintain
high occupancy/booking of cultural activities/performances that | could enjoy. Amongst the
bookings the facilily should look Lo altract high calibre, local and international professional
musicians - 80's cover bands are not adeguate!

s Only if precinct is professionally marketed and managed. Otherwise the local rale payers
will be underwriting the losses il could make.

+ A value for maney deal, dependent on the follow-through of staffing to enable a program
enabled by and befitling the facility.

« People who do not support the arts will not support increased rates. Could you offer a
membership to raise revenue?

+ | am supportive of what | have seen so far but rate payers deserve more infarmation re
financial risks to council if precinct is not preperly managed and marketed.

¢ llis a great idea and essential for the cultural growth of our region. It will need o be
managed well and with a variety of high-class acts / exhibitions encouraged as well as
local ones. Please employ permanent managers and staff to not rely heavily on
volunteers.

+ Has the likelihood or possihility of a private business operator being engaged to run this
new Arts and Culture centre as a going concern, been considered? The addilional cosl
and overhead burden that this project adds to CVH's bureaucracy is quite significant with
7.8 FTE being added to the council payroll and close to $1million in salary and on-costs
being added to the council aperating budget because of this project. Is this project in the
normal remit of an organisation such as the CVH and how far a devialion from lhe
council's core business is this type of business enterprise going to be? What other council
services may be jeopardised because of taking on the operation of this business
enterprise by the city?

Capital Cost
There were thirteen comments expressing concerns in relation to the capital cost and Council's
debt levels, some of which are below:

= At §24 million the costis too high
+ [ am concemed at the astimated costs. To me the two main things that are needed is a
perarming arts area and the plans for the Vicia Cinema would sesm to satisfy that.
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s There are foo many unknowns in the constriction phase adapting these old buildings and
ane would expect that these unknows would tvpically lead lo MAJOR cost averruns.
When questionad the architect could not define the difference between the accuracies of
their estimates and contingencies, things they may have thought about. At this concept
stage vou carn only expect the accuracy of estimates (o be in the range of +/- 30% min.
So worst-case scenario the construction costs could easily o from $24.386M fo over
$300M PLUS contingencies

+« [ feel that some of the ideas could be less flamboyant fo cut down some of the cost!

+ Do lt... But keep initial costs as well as ongoing costs under contral. Don't penalize
ratepaysrs with fancy ideas.

« MNo sensitivity around an increase in construction costs abave the $24.4m (the Slaftery
cost summary notes a number of costs that have not been Included, & these projects
usually suffer from cost blowouts)

e Adding a further $12 million to council debt effectively doubling Council debf ta $24M
cannol be jusiified for this project!!

Funding
Five comments were made in relation to whether Council would pursue grant funding
opportunities.

Hire Fees
A number of respondents vaiced concerns in relation to the affordability for lacal groups te hire
the space. Some of which are below:

= [t has besn thought thru pretfy good, a nice flexible theatre space - with various set up
allowed. As long as this Is affordable to hire

«  Whatever design and bulldings are eventually decided upon-huiit-councll must not price
themselves ouf of these exciting properties heing hired. This has happened ta offher
venues = rental too high and not being used.

* Acomment | would make and I'm sure others will is that we don't want to make the hiring
of the centre cost prohibitive especially for local organisations. We don't want to end up
with a "white elephant” where we have an amazing facility bul thai hiring costs prohibits its
use.

= We do have some concermns about what the fee siruciure may look like for the hire of the
centre. We don't want ta see it become cast prohibitive because of unrcalistic hire fecs.
Will we be able to use our own volunteers as we have done for many years things like
Front of House, Bax Office, Lighting Manager, Stage Manager or will we have lo pay for
these services? Again this would make it virtually impassibla for us to do as we would
imagine it would be for many other local groups who would want fo use the centre. We
would also raise again the issue of adeguate sound proofing between the Cinema and the
Proscenium Theatre. We know from discussions with ARM that this has besn considered.

« Don't put the rent up on the hall too much before or after the upgrade. Community shows
and dance concents struggle foo much already and won't use the facility it it's more
expensive than ather theatres. You have already lost same dance studios due to this and
poientially some local theatre groups.

= The paths for use in the facultyfaculties look very steep for small laca! groups like
ADFAS.
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s [tis important to consider the ongoing operation of the facilities. | work with a community
thestre group in Victar Harbor, and have also had experience with same of the choirs and
dance schaools. All community groups would be interested in having their own staff &
volunteers irained to aperate the sound and lighting tech and any ather facility operations.
This keeps cosls down for the groups, and ensures that the facilities condinue to be
utilized by the community they are beaing huilt for.

Ba = -~
Bells Store

Four respondents suggested that Council should include the former Bells Stare in the footprint of
the Arts and Culture Centre.

Old Bank Building
There were five comments suggesting that Council purchase the Old Bank Building on the comer
of Ocean Street and Coral Street and include in the developmant. Comments are as follows:

s [ am however disappainted that this significant project does not incaorporate one of the
grandest buildings in the main street - the Bank of South Ausiralia building. This is a
significant piece of architecture which provides a commanding presence to the main street
on a very prominent infersection. Having read the project summary, | can't see why the
proposed Tenancies and Public meeting rooms can't be locafed there and provide not
anly activation of a very important corner but also provide increased public movement and
life on the strest which in turn will benefit the traders. If this space was also distinct from
the Cultural centre it may provide an attractive base for capital city corporates fo hast
exec and staff workshops and conventions in our beauliful seaside town. Options are
endiess with the correct marketing and a weli-planned fit out, which in turn can provide an
external revenue stream for the City of VH. This plan, although exciting docs kcep people
within a maze of spaces and cormdors and | personally love the European model of
keeping the streets lively and cosmopaiitan. | strongly suppoert this plan but | do strongly
believe you have missed a golden apportunity ta seize the historic Bank of South Australia
huilding so that it can alsa be incorporated into the heart of the community. This is the first
time in the buiiding's history that an opportunify for changs of use is possible - rather than
it be fost in a pending sale please consider purchasing hefore it is lost again for
gencrations.

+ | am amazed that the Council has not taken an active stand to ensure the magnificent
Bank SA building is not incorporated into their vision for the precinct. This building
positioned on such a prominent corner would be a fabulous gateway for multiple uses
including & community facility, an activity related to tournsm andfor facilitating further
education. | do hope the Council can steer the future of this building (either thraugh their
own inlliaglives or by encouraging private enferprise) and many of the other oulstanding
iconic buildings nearby

« [fthe old Bank SA building was purchased that could be the perfect Art Gallery with
adaptabis sizes. This would lsave the present gallery available for other uses like a
BarRestaurant etc

+ The Council has a currenl opporiunity to add the Bank SA building (45 Ocean Sireet) fo
thelr investment porffoiio and | believe it should be given greater considaration to steer the
future of the Main Street. This building was purpose built and for the first time in its
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history, a change of use is possible. The Counci! can ensure this building 1s an activation
point for the centre of town and encourage the growih of high-guality traders in the arca.
+ Now it's time to buy the bank opposite to complement the development.

First Nations Invelvement
Five (3) respondents expressed their desire for local First Nations people to be involved and their
culture celebrated throughout the space. These are defailed below:

= In addition, there appears from information no inclusion and reference to the first peoples
of the area in the design concept and future use plans. [ think that an Arts and Cuffure
Centre in this area should reference the art and culture of the Ramindjeri peoples if it
wants to be a flounshing hub for a future art and cufiural community. It's a gresat idea in
principie but the propased design execution fecls short sighted insensitive to past heritage
and changing community expectations about communilies’ organisations social licence.
This design will alienate many but idea has polential to be a unique and vibrani assei to
community if appropriate care and considsration is taken in both dasign, lacation and use
case.

= [ don't mind the interior ceiling of the hallway because it biends with other efements of
puhiic art down the main street. Bui | do not see any of the natural, granite or Indigenous
aesthatics ! have been lold are supposedly the inspiralion. [{ doesn’t suit the sumounding
buildings, strest, town, area, or people. The negative reception of this will affect how the
project is received and supported. With some tweaks to make it more natural looking in
shape and malerial, or change the inspiration to our waterways, or gel actual Indigenous
artists if you didn't aiready, if could look belter. Thers's enough pushback against the aris
in regional areas without making it pretentious and inaccessibla.

= Major input from Jacal first nations peoples would be appreciated. This would also be a
taurism drawcard,

CGallervy Rnace
waliery spdce
A few respondents questioned the size and useahility of the gallery space. A few comments are
provided below:

s Providing mare hanging space in the Gallery whilst reducing the viewer space is taking
from Peter to give fo Paul. Cramping artworks up into a tight viewing space does not
promote opltimal viewing and contemplation. It is a bit like a calile yard where the viewer
moves fram one lot to another, never having the benefit of & special relationship to the
artworks which is so importani. Nor do the artworks have sufficient space around them for
thelr visual message to be projected uncluttered by neighbouring artworks which have
their own (and possibly conirary) visual message. One can only hope that one day the
large shoe shop bullding can be acguired and a more dedicated visual ait space can be
developed.

« [twould be nice to see a studio space allocated for an antist in residence program

* The Art Gallery should be larger, as no actual size is indicated/specified this is a

guesfimaile.
+ Mora visual arts space for our permanent coilection of art and activities and contemporary
art.
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Firstly, the original eailing hidden bengath the installed ceiling in the Arts Space building. |
hope that this information has proved helpfid in vour investigations and may reveal some
lovely piece of existing architecture which could be highlighted. As | mentioned ! haven't
seen it hut the man wha installed the projector was impressed by what he saw when he
was ug thers.

The gallery is a bit small for major exhibitions but there is no more space to increase it.

Some respondents were reluctant o see an increase in their rales. Some supperters of the
project were hesitant to support the rate increases if their suggested changes were not made. A
large sample of comments regarding a rates increase are below:

[ think our rates are already too high bul a cullural Cenlre will be a real boon to the lown
sa if that is what councll thinks it takes then so be it.

The operating budget is anly $1 a week increase for me and | would totally support this. If
the project is done so thal it adds value to the area and improves the functionality of the
three spaces, fantastic.

Council rates are high enough, especially when residents dan't even get anything for their
rates, not even weekly green waste disposal.

The cost for the Arts & Culture Gentre must represent value for maneay. not too
extravagant and everything has a practical purpose.

We already pay highest rates in SA, yel council coniinues to wasfe our ratas on
questionable projects. Can we not cxist within our means?

We already pay one of the highest council rates in SA.

Worlh it to have a eultural precinct

Projects such as these tend (o result in budgel blowouis. The Council would have lo give
nigoreius reassurances regarding final costings.

Victor Harbor is more a residential area lor relired people and although there are also
young families hera, increasing rates for the banefit of incoming visitors is not acceptabie.
We do not need "theatres" and mare "galleries" in this area. There is sufficient natural
beauty which has atiracted visilors for years without adding unnecessary expenses for
residents. Rates are high enough already.

Have to spend money (o progress!!!! | support this!!!

Can’t answer that without knowing how much increase. <1% Is probably fine. More than
that is a different matter. | would expect we are seeking grants, and only proceed in a
staged approach with funding.

As | own more than one properly [ feel it would be unfair for ms to have to fork oul twice
for somesthing | will never use

1 am not a Victor Harbor resident and so | don't not pay their council rates but if | did live in
Victor Harbor | would be happy to pay this increase in support of the Arts

Rates are not applicable ta me but | would imagine the rates increase should easily be
absorbed by the community. Will the $53 /annum be ongoing? As Victor is home to
many elderly poople the $53 fannum (if ongaing) may create a negative response to what
is an otherwise wonderful proposition. Perhaps some fund raising activity could take
place.

City of

Victor Harbor — Community Engagement Report Page 20

Council Agenda 26/07/2021 162



City of Victor Harbor

S __—-‘“\——-—-"’"

s Of course. it would be wonderiul to avoid rates increases. They are high but spending on
such projects is important and & great legacy for fulure.

s Rates are already foo high for retirees.

s« As a VH ratepayer my rates are more than high enough and are in fact some of the
highest in the counfry!! { object to any additional increase lo support such a venlure. ..

s« Rate nses of VH Council rates no longer impinge on our budget

« s worth it

« Rates in Victor Harbar are already considered ta be very high.

s Asg a sell-lunded relirse, | have lo say thal the council seems lo think we have botfornless
pockets, rates are already high enough!!!!

= Arts in Viclor Harbor is relevant to a small minority of residents and does not appeal nor
henefit the majority

s With over 1/3 residents over 60's | am concerned about people's affordability.

« In support of my answer, if a rate rise is the way forward then it's only equivalent to the
cosi of a meal out.

« Al communities need a cenire for the arls the cos! seems o me (o be reasonable.

« A small amount considering the impact and growth it will bring fo Victor

= ['d suppoert if my feedback is taken on board and design is medified to retain herifage fsce
and consultation with first people is undertaken to bring them into the fufure vision, use
case and design.

s Please don't lose ratepayer confidence by leaving it in place affer 3 years

+ Rates have increased dramatically over the last few years and an $87 increase at its final
stage 1s a lof, many could not afford it and will not necessarily be gainng from that
proposed.

« | would endorse the Rate increase, as the longer-term return on invesiment for the
township and area provides a staterment and focal point to the creative industrias.

« [ would not suppart the rate increase if was significantfy higher than what has been
quofed. { would also like a guaranfee that the increase would be removed affer the
3years.

= Agree that it is appropnaie for there fo be an increase in rates for this comrnunity project
but have severe raservations at the estimatas given and the sbsence of operating costs
beyond the initial consiruction penod. We already have the examplie of how they blow out
with the aguatic centre.

» Please do not let the rate discussion sway your views on this development. Ratepayers
need to realise that the centre of Victor needs to be improved and ratepayers need fo
support this. If they do not want to support such developments hopefully they feave the
town.

s Good investment for the fulure.

s Please don't listen to the nay-sayers, who often tum out in force and are over-represented
in these kinds of surveys. Listen ta the people who will aclually he using this space. The
arts ara such an important part of life as a human, and we need appropriate spaces for
our grawing community. There is such talent on the South Coast. Let's support itf

« ltis aradical plan but | think it is a great one. It's leading edge. A great example for the
rest of the country.
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s [I'm not a resident. so probably can't really vote on this, hawever, if | were, I'd be prepared
ta pay $87 to be able to access these facilities.

s The arts indusiry needs council support as much as roads. A vibrant arts space will give
hoth locels and visitors a reason lo go o our fown centra.

+ This development is fong overdue and should definitely proceed. The amount of increase
to rates is reletively small for the faciliies that will be enjfoyed.

& More people will use the facilities than they do currently, so the money would get paid
hack eventually.

s Part rate Increase ok. Rest should be covered by grants.

« Good value for money. If necessary the time frame could be extended io Syrs and the
cumuehve amount increased by, say, 25%.

s« Depends on the oulcome of the design! My opinion wouldn't make a difference But i can
guess the increase will remain well after the 3 Years.

+« Woe can afford these changes over lime as our sophisticalion + ratepayer numbers rise!
Other towns are way ahead and have managed this with less secure ratepayer base.

» MNon-ratepayer. Bensfits extend beyond VVH so look to wider community for some support
perhaps.

s This facility will improve the artistic culture, and atiract tourists to the area. An increase in
council rales in inevitable.

s [fthey changed that monsirosity of an entrance. Otherwise | would hate fo think |
conlributed (o il.

« [twill be a benefit to the whole council area.

s Already pay higher council rates than anywhere else ['ve lived. | would prefer our council
rates lo be used for belter rubbish colleclion i.e. hard rubbish and beller community
services to help the disadvantaged and local businesses.

+ We pay more here for council rates with a iof less services. a.g. reduced blue bin pickups

« ['d be concerned thal the project costs could blove out further.

« Council rates are tao expensive at curreni time, and the they shauld ook at other ways ta
fund the project

« Currenily it is well known that Victor Harbor Council rates are already up there with the
highesi in the State

* Ifwe are to help fund this project then can you please histen to us regarding fhe above.

«  Qur rales are alrsady high and if council already proposes la increase rates for next
financial year then this Is not acceplable

= Ifwe want the area to be improved (and it definitely needs it) then we need to be wilfing to
help fund it.

« [There was much criticism of the cost af the aqualic cenire yet it seems to he a well-used
facility. There was certainly a need for that too. If anything, this proposal is a lesser option
because an argument could be made that the Fleurieu Peninsula should have a dedicafted
performing arts space, and refurbisfied cinema, and visual arts gallery.

s Happy lo have a increase but needs to be kept to minimum and not blow out like the
causeway!

s [n realily | am quile happy wilh the current cinema - so my needs are being mei without
the pensify of inflated rates
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s Council rates are high enough as it is. There should be encugh money in the budget fo
caver these projecis without having to increase council rales.

s That seems ridiculously high for something | might use once a year if that.

« [ would anly support increases if the initial budgeted amount is maintained. If it ‘blows auf’
in a similar way lo the causeway reconsiruction | mast definitely would not support it.

« Somaybe some peaple can endure a rate hike for the children of Victor Harbor. lis nof
always about sports

« This is a small price lo pay for improvement thal provides opportunities (o all - performers
and audisnce

« Noone likes fee increases

« While ! don't live in Victor Harbar, if | did, | would happily pay an increase in tax if it meant
supporting a venue like the proposed.

« [tis not only the victor cauncil area that would benefit from this. It 1s also Alexandrina
council ratepayers. Surely we could secure some funding from somewhere to help 77

« Given thai the council rates increase for the residents, the local theatre communities
should have first option for booking out theatre space rather than needs to tounists in peak
s8as0n.

+ We have recently moved from Encounter Bay fto Chiton. Had we still been at Encounter
Bay, we would have supported this measure.

s I'm unlikely fo use it much, if at all. There always seems to be an increase in rates every
year. It's getting very expensive fo live herel!

s [If Viclor wants this offer, we will need fo support it financially Cheers

s [like it but | don't want my rates to become even more unaffordabie to pay for it.

= [Ifrate increasss are to ba used, allow a resident vate on that and alsa provide a definifive
Iist of specific benefits that would provide for the residents.

s As senior rafepayers we cringe at the cosis & future rate increases!

Conclusion
The significant amount of community feedback gained as part of this consultation demonstrates
the importance of engaging with the communily and encouraging feedback to be shared.

Community engagement has been a useful process for this project and helpful o gain a better
understand of what the community deems to be important when considering the future Arts and
Culture Centre.

All comments provided as part of the engagement process will be provided to Elected Members.
A summary of the feedback will be workshopped with Elected Members on Tuesday 6 July 2021,
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Attachment B

Feedback Summary and Proposed Design Directions

Below are the key issues identified during the community consullation phases of the project.
Staff have made comment to the feedback and detailed proposed design direction.

. Coral Street Entry Facade

At total of 36% of respandents mentioned the fagade, most expressing a general desire for
something more sympathetic to the two adjoining hentage facades, and less imposing.

A number of comments received encouraged measures to make the existing scheme more
sympalthetic lo the surrounding buildings.

Response fo Comments
Coungil staff and consultants can consider comments while reviewing the design for the
Coral Street entry through the remaining phases of work.

Proposed Design Directions
The architects to continue refining the current concept including making modifications that
satisfy some of the concerns raised.

> Passageway

A lolal of 7% of respondents menlioned the passageway, mostly expressing concern with
the length and the lack of light and features.

Response fo Comments
The extended entry passage to proscenium theatre is required to maximise accessibility and
experience in the theatre itself and ta maintain a single floar level thraughout the facility.

A number of suggestions have heen received for light projections, soundscapes and artwork
to these spaces that will be explored in the remaining design phasas.

In regards ta the foyer, the aim of the internal design is to create an entrance experience that
emphasises and celebrates the height of the foyer while allowing the adjacent heritage walls
to remain a feature of the space. Comments will be taken on board as the design continues
ta develop.

Proposad Dasign Directions

That the design team continue ta develop the interior design will focus on the entry
experience as a procession into the proscenium theatre as a positive experience, building
anticipation.

. Victa Cinema

A total of 15% of respondents made comments in regards to the cinema. A strong theme
from these respondents was that they wanted the iconic feel and character of the current
cinema to be retained. It is clear that the community wants a comfortable, accessible and
high stand and experience when they atiend the cinema.

Fight (8) respondents questioned the need for four cinemas suggesting that it was
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unnecessary and that the smaller boxes would result in a diminished cinema experience.

Response fo Comments

The plans currently highlight the aim to maintain and improve the art deco detailing around
the cinema and to generally improve the experience by upgrades to the services such as air
conditioning, seating and technalogy.

In terms of the division of the upstairs cinema, the current business case supparts the
division of the cinema inta four to increase profitability of the cinema business. The first level
will operate as a proscenium lhealre and cinema preserving the larger cinema experience.

Noting that the overall size of the cinema boxes will be smaller, overall box sizes are
generous and will offer an improved viewing experience, while seat spacing will be designed
to improve upan the current arrangement.

Proposed Design Directions
Firsl floor cinema bax sizes ta remain with slight design refinements in terms of disability
ACCess.

. Public Tollets

There were 14 comments regarding the public toilets (some respondents mentioned it twice).
These comments conveyed the importance of retaining public toilets in the immediate area.

Response fo Comments

Toilet facilities within the Arts and Culture Centre will be available to patrons of the gallery,
theatres or food and beverage outlets, during business hours. The project does not retain (or
replace) the exisling public loilet facilities.

Council is proposing provision for future public toilet facilities within Grosvenor Gardens as a
part of the concept design for Stage 5 of the Mainstreat Precinct.

The design is not conducive to having the toilets accessible 1o all members of the public
outside of business hours.

Proposed Design Directions
Council continue warking towards the provision of supplementary public toilets as a part of
Stage 5 of the Mainstreet Precinct on Grosvenor Gardens.

. Universal access

A number of suggestions in regards tc the universal access standards were tabled as part of
the consultation, including a farmal recommendation from Council's Disahility Access and
Inclusion Advisary Committee. During an Ordinary Council meeting on 28 June 2021,
Council resolved as follows:
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place for larger groups, like schools, to be able to utilise the flexible theatre as additional
dressing room space.

Proposed Design Directions
The design will continue to be develaped with the concerns regarding dressing rooms being
considered.

. Location

There were 8 commentls regarding the location of the Arts and Cullure Centre, with some
exprassing that they believe a greenfield site is a better option.

Response fo Comments

Cost consultants were engaged for this project who have direct experience in the delivery of
both adaptive reuse and brand-new arts and culture and perfarming arts centres. Based on
national benchmarks of similar type, they have advised a new site will be in the order of

58 000-10,000/m? far a similar venue. The refurbishment option is notionally less than this
due ta the adaptive re-use of existing building fabric and structure on site.

Another outcome of this project is the praservation and enhancement of local built heritaga.
These buildings are Council owned and would have signilicant upgrade and maintenance
cosls even il this projecl was (o proceed elsewhere or not at all.

Located in the heart of Victor Harbor's Mainstreet Precinct, the proposed Arts and Culture
Centre is expected to play a major role in supporting the vikrancy and activation of the
Mainstreet Precinct. The Project will compliment and levaerage Council's other planned
initiatives and catalyse capital investments for the Mainstreet Precinct as outlined in a
number of Council's strategic documents.

Proposed Design Directions
To continue progressing with the project in the current location.

. Gallery Space
A few respondents guestioned the size of the gallery space.

Response te comments

The gallery space has been designed within the maximum possitile foctprint allowed by the
existing buildings. There is the possibility of building a second level to the gallery to allow
more space, however this has been considered as an unreasonable additional cost to the
project.

Gallery has been designed with moveable walls to allow larger spaceas for larger works,
smaller spaces for smaller. This is combined with the possibility of using the Flexible Theatre
space faor larger exhibitions and the foyer spaces for exhihiting addilional warks.

Proposed Design Directions
The existing footprint of the gallery remain as per the draft plans.

. Parking and Traffic Management
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Seven respandents expressed concems about parking and traffic management.

Response to Comments

It is acknowledged that there is a need for additional car parking in the Mainstreet Precinct
with the Council currently working on plans for a mulli-level car park on McKinlay Sireet.
This car park is expected to supply sufficient car parks to service the increased demand, at
the time they would be required, to support this development.

Council engaged Tonkin Consulting in 2017 to develop the Victor Harbor Town Centre
Traffic Movement and Car Parking Strategy - Part A Traffic Movement and Part B Parking
and Palicy.

At certain times it is acknowledged that there will be increased pressure on both traffic
movement and parking as a result of the Arts and Culture Centre and the McKinlay Street
Car Park project. The development consent process, that both of these projects will need to
go through, necessitates these sludies being undertaken. Given that these are bath Council
projects, with the Arts and Culture Centre reliant on car parking provision, there is an
efficiency that can be gained by developing one strategy for hoth. There is also an
opportunity to consider the relocation of the Stuart Street bus stop as part of this study to
inform options as a part of Stage 5 of the Mainstreel Precinct.

In regards ta disabled parking spaces the current plan is to include an additional ‘drop off
zone' and disability park outside the entrance to the Aris and Culture Cenire on Coral Sireet.

Proposed Design Directions

That Council engage a consultant to develap a traffic management and parking study for
bath the Arts and Culture Centre and McKinlay Street car park when the plans faor both are at
a point where the impacts can be assessed.

. Operation

Eleven (11) comments were made in regards to cancerns in relation the operation of the
centre. Generally, comments highlighted the importance of the centre being run
professionally to ensure operating costs were kept to a minimum. Some respondents
questioned whether a private operator would be more suitable than a Council run model.

Response fo comments

The work undertaken to date highlights the importance of this facility being run professionally
as it underping some of the operating cost assumptions. The centre will rely on appropriate
commercial pragramming and attendance to keep ongoing casts down for the community.
Council has been working with Randall Arts Management (RAM) to determine the best
model for this to be achieved. RAM has advised how many professional arts industry staff
would be required to run this centre appropriately, the cost of which are built into the
operating costs provided in the strategic assessment and preliminary business case.

RAM have considered the possibility of a private business operatar baing engaged to
manage the centre. The following advice has been provided by RAM.
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. there is na evidence, in the context of a centre such as the Victor Harbor Arls and
Culture Centre, a commercial operator will provide the same services as Council at a
lower cost to the ratepayer

. engaging a commercial operator to manage arts and cultural facilities such as these is
vexad due to demonstrated lack of commergial interest in operating these facilities
outside af a handful of much larger spaces in major Central Business Districts;

. thesa commercial operators still require publicly pravided operating subsidies;

. need for profits {o remain with Council to offset the operaling budget;

. greater control and assurance that the centre will be accessible for local community
groups.

Proposed Design Directions
Council to further develop the business case in the context of Government Business Case
development methodologies. relevant to project stages.

. Hire Fees

A number of respondents voiced concerns in relation ta the affordability for local groups to
hire the space.

Response to comments
The affardability of the centre for community groups remains at the forefront of decisions
made by Council in relation to the operation of the centre.

Proposed Design Directions
GCouncil staff and consultants continue to investigate ways in which costs can be lowered for
community groups, including eplions for ullising volunteers for community events.

. Bells Slore

Four respondents suggested that Council should include the former Bells Store in the
footprint of the Arts and Culture Centre.

Response to comments / Proposed Design Directions

Council considered the potential for inclusion cof the former Bells store in the footprint of the
Arts and Culture Centre as part of same earlier concept design feasibility work. It was
determined to be cost prohibitive at this time. The current design has been done in such a
way to allow for further expansion should circumstances become favourable for this in the
future.

. Old Bank Building

There were five comments suggesting that Council purchase the Old Bank Building on the
comer of Ocean Street and Coral Street and include in the development.

Respanse to comments / Proposed Design Directions
The Old Bank Building is not currently within the scope of the project and is spatially
detached from the precinct and is not suggested for inclusion in the scope.
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