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Five-year Operating Model 
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Specific Assumptions 
 

Note Revenue 
Assumptions 

Comments 

1 Sponsorships, 
Philanthropy 

We have set modest targets of $20k and $10k respectively PA for 
these items 
 

2 Theatre 
Rental/Utilisation 

We have assumed a “regular/local” hire rate (not including casual 
Labour) equivalent to a benchmark of 2.75 per seat (based on 340 
seats) or lowest (full) daily rate for locals of $935 and $1360/day 
Standard/Casual/Commercial.  According to 2017 PAC Australia 
benchmarking the average daily community rate for the 15 venues 
sampled whose Primary space had less than 500 seats was $1,030 
day.  For venues with between 500  to 999 seats that average daily 
community rate was $1,953 – see Appendix A. 
 
There will no doubt multiple options developed by management but 
for modelling purposes we have kept to a minimum of options.   
 
The Flexible Theatre rate for locals  is set at $2.20 per seat 
(benchmark) or $380/day.  Both theatre rates are very competitive 
in terms of regional alternatives (refer Appendix A – Benchmarks). 
 
Detailed assumptions around each major venues operation are 
described in the relevant “Assumptions” worksheets in the 
spreadsheet model along with rates for per head spend at theatre 
bars/ merchandise and ticketing commissions 
 
Venue Utilisation drives much of the business (outside of Cinema 
Operations) and utilisation forecast are outlined with detailed 
assumptions in the relevant Worksheet.  Forecasts have been 
estimated based on existing Town Hall records, advice from Council 
management and feedback obtained during the consultation 
process.  These should be further refined through the community 
feedback process. 
 
In addition to external hires, we have also proposed an active self-
presentation program for the VHACC.  This comprises up to 55 
performances PA in the Proscenium theatre and 18 in the Flexible 
Theatre.  We have assumed that these would be programmed and 
presented from a variety of local, state and national sources for a 
broad market cross section. 
 
 Theatre rental accounts for 12% of total turnover and this aligns 
with relevant available benchmarks.4 
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3 Venue Presented 
Programming 

In addition to external hires, we have also proposed an active self-
presentation program for the VHACC.  This comprises up to 55 
performances PA in the Proscenium theatre and 20 in the Flexible 
Theatre.  We have assumed that these would be programmed and 
presented from a variety of local, state and national sources for a 
broad market cross section. 
 
In terms of Gallery operations, no ticketed/admission revenues are 
anticipated, and provisions have been made in Expenditure for 
Exhibition development and presentation.  A small target for 
revenue from commissions on sales has been forecast. 
 
Cinema – The design concept has incorporated an enhanced and 
dedicated suite of cinemas (3) plus provision allowed for use of the 
Proscenium Theatre in a peak school holiday periods if required.  
Cinema business of the overall impact of that currently experienced 
is unusual in typical regional and suburban PAC settings. 
 
Other programming – provisions have also been made to support 
programming that is not specific to a venue or genre.  This could 
include support for festivals, major events, free public programs etc. 
 

4 Labour Recoveries Casual labour costs are recovered from users including the theatre’s 
own programming. We have assumed a 10% loading on actuals to 
help defray unrecoverable costs for training and admin purposes.  
The levels pf Back of House (BOH) and Front of House (FOH) labour 
are estimated in the relevant worksheets in the model.  These are 
notional and can be refined noting that the principle is that casual 
labour is full recoverable plus 10% loading so changes to net yield 
have only marginal impact on the bottom line. 
 
It is also reasonable to assume in this context that, subject to 
agreement, specified regular local hirers could be permitted to use 
volunteer labour. The key condition to enable this would be that 
such labour undertook regular training in OH and S, emergency 
procedures and equipment specific training.  Theatre management 
would have to maintain overall supervision of all operations. 
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5 Other Earned 
Revenues 
 
 
 
 
 

Theatre Bars – Net Yield based on 20% profit margin of total sales 
calculated at an average spend of $3.50 (rising by 2% PA) per 
ticketed attendance. 
 
Functions and Events – A modest business based on 32 events PA 
initially and a 15% profit margin. Details per MICE Functions 
worksheet. 
 
Cafes – 2 small café/bars in addition to the foyer bar and cinema 
candy bar.  Assumptions as per FandB_Retail worksheet. 
 
Tenants – Assumes 1 x 105m2 lettable space and 1 x 65m2 lettable 
space on level 2.  Assumptions as per FandB_Retail worksheet.  Rent 
calculated using a base $190/m2 PA rate per current advertised 
spaces in VH.  This should be confirmed by local agents. 
 
Merchandise Royalties – 12.5% of gross sales as per Assumptions 
worksheets. 
 
 
 

6 Ticketing  The theatre will run its own ticketing business (essential for 
market/CRM purposes) and recover costs plus a small surplus.  It is 
essential that all tickets sales are managed by the theatre as it is the 
theatre that is ultimately (legally) responsible for any refunds arising 
from cancelled performances and managing customer disputes. 
 
 

7 Other cost recoveries Include special equipment hire, consumables and other minor 
charges.  It is assumed that the theatre will be well fitted out to 
meet a wide range of requirements in terms of lighting, sound, 
staging and A/V.  
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 Expenditure Assumptions 
8 Wages and Salaries Core (non-recoverable) staffing is estimated at 7.8 FTE. 

 
It is assumed that the Centre Manager will combine both CEO and 
Artistic Director roles within a Council employment setting.   
 
Any change management issues have not been calculated but 
understood to be minimal. 
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On costs are estimated at 24 % average. 
Casual salaries are recoverable. 
 
See Appendix B for staffing structure and key accountabilities.  
 

9 Other Employee 
Related Costs 

As listed in the detailed P and L.  Travel, membership fees, 
recruitment etc. 
It should be expected that the Director in particular will be expected 
to undertake regular  travel intra and interstate. 
 

10 Repairs and 
Maintenance 

Tools, Annual Contracts and minor maintenance. 
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11 Marketing and 
Publicity 

This  budget allocation is applicable to the VHACC’s general 
operations and assumed the individual projects/seasons would have 
their own budget requirements reflected in project budgets. 
 

12 Ticketing Costs Associated with software and consumables. 
13 Other General Admin 

and Maintenance 
costs 

Per P and L. 

14 Professional Fees These are not specifically allocated but could be applied to audit 
fees for example. 

15 Programming 
Expenditures 

Allocations are made for the costs of regular theatre programming 
(offset by ticket sales in Income), net exhibition costs, cinema 
business costs based on current experience, opening year events 
and the net costs of public programs. 
 

16 Food and Beverage 
Costs 

We have only assumed a net 20% return on sales rather than a more 
detailed breakdown. 
Theatre bars are averaged at a $3.50 per head spend per patron. 
The two cafes are assumed to be leased with VHACC receiving a 
profit share as per the FandB_Retail worksheet 
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Staffing structure and key accountabilities 
 

!
!

Key Accountabilities 
!
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VHACC Centre 
Manager

Cinemas Team 
Leader

Cinema Attendant (.6 
FTE)

Casuals

Venue Operations 
Leader

Customer 
Services/FOH/Bar 

Supervisor

Casuals

Duty Cleaner (0.4 
FTE)

Ticketing Services 
Supervisor (.6 to .8 

FTE)

Casuals

Technical/Production 
Supervisor

Casuals

Gallery Team Leader

Gallery Assistant 
(TBC)

Admin Assistant 
(.4FTE)

Publicist/Social 
Media .2 FTE
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Summary - Net Results 
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Detailed 5 Year Profit and Loss 
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Venue Utilisation 
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Assumptions – Proscenium Theatre 
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Assumptions – Flex Theatre 
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Appendix A 
Some Performing Arts Centre Benchmarks!"#$%!$&'()*+,*!-./01!
!
It’s useful to have as a reference some key data around how similar regional type performing arts centres 
operate and are programmed.  This data comes from Performing Arts Connections Australia (PAC Australia) 
who have around 150 members – most of whom are owned and operated by Local Government. 
 
Not Cinema businesses are not separately identified – they are small in number in the context of typical 
PAC’s. 
 
 

1.a Sources of Income – PACs 
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1.b Expenditure 
 

 
 
 

2 Management Models Used by Centres 
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3 Total Seating Capacities 

 
 
 

4 Venue Utilisation by Performance Spaces 

 
 

5 External Hires versus Programming that the Theatre takes all or some risk on. 
 

 
!
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 Perf 
Space 1 

Perf 
Space 2 

Perf 
Space 3 

Perf 
Space 4 

Perf 
Space 5 

All 
Spaces 

Utilisation 81% 62% 76% 35% 35% 65% 

Avg # Seats 622 323 521 337 183 397 

Avg # Days Available 307 319 290 282 343 308 

Average # Days Used 248 197 219 208 121 199 

Number Sampled (n=) 61 37 20 9* 3*  
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6 Community Venue Rental Rate Survey – From PAC Australia 2017 Venues and Salaries Survey 

!
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Capacity Venue - Primary Performance Space State

Community Hire (package Rate) Community Hire 
(rehearsal rate)

per week per day per 
session

hrs per 
session

vs % of Net 
Box Office

per hour per day

Under 500

Araluen Arts Centre NT

Arts Margaret River Margaret River Cultural Centre WA 300 30 1

Broome Civic Centre WA 1,650 550 400 8 400

Darebin Arts and Entertainment Centre VIC 168 1 168

Under 500
(cont’d)

Devonport Entertainment and Convention Centre TAS 80 160

Don Russell Performing Arts Centre WA 515

Dubbo Regional Theatre and Convention Centre NSW 1,312 70

Entertainment Venues (Tamworth) NSW 540

Horsham Town Hall VIC 735 92 61 490

Karralyka Centre VIC 12,656 1,808 904 4 202 1,616

Matt Dann Theatre & Cinema WA 107 107 8 8 68

Mildura Arts Centre VIC 535 87

Monkey Baa Theatre Company NSW 10,250 2,700 1,750 5 176

Queanbeyan Performing Arts Centre NSW 700 350

QUT Gardens Theatre QLD 13,840 2,600

The Cube Wodonga VIC 3,495 699 393 4 107 699

The Hopgood Theatre SA 980 6 730

University of Southern Queensland QLD 3,200 720 480 5 10 80 480

Wagga Wagga Civic Theatre NSW 850 63

West Gippsland Arts Centre VIC 860 10 55

Whitehorse Performing Arts Centre VIC 1,235 5 156
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Capacity Venue - Primary Performance Space State

Community Hire (package Rate) Community Hire 
(rehearsal rate)

per week per day per 
session

hrs per 
session

vs % of Net 
Box Office

per hour per day

500 to 999

Albury Entertainment Centre NSW 1,465 1,245 98

Barossa Arts & Convention Centre SA 1,400 500

Bathurst Memorial Entertainment Centre NSW 1,190 596 4 10 116 596

Brisbane Powerhouse QLD 10,327 2,295 2,295 12 274 2,295

Bunbury Regional Entertainment Centre WA 2,367 11 71 355

Capital Venues and Events VIC 1,727 5 124

Clocktower Centre VIC 525 1 205

Drum Theatre VIC 778 5 160

Esperance Civic Centre WA 1,360 124

Frankston Arts Centre VIC 1,845 5 230 1,380

Geelong Performing Arts Centre VIC 3,005 1,530

Gladstone Entertainment Convention Centre QLD 520 10 60

Griffith Regional Theatre NSW 500 10

Illawarra Performing Arts Centre NSW 1,020 5 10 135

Ipswich Civic Centre QLD 7,000 1,000 525 3 10 90 810

Joan Sutherland Performing Arts Centre NSW 100 1 100

Mandurah Performing Arts Centre WA 2,200 150 1,200

500 to 999
(cont’d)

Manning Entertainment Centre NSW 3,800 500 500 12 10 105 840

Moncrieff Entertainment Centre QLD 1,275 8 10 170 1,020

National Theatre VIC 13,500 3,200 3,200 14 1,500

NIDA Parade Theatres NSW 16,500 3,700 1,750

Orange Civic Theatre NSW

Pilbeam Theatre QLD 645 5 10 65

Princess Theatre TAS 575 5 263

Eastbank Centre - Riverlinks Venues VIC 1,490 410

Seymour Centre NSW 34,000 6,000 35 300

Shoalhaven Entertainment Centre NSW 935 470

Sutherland Entertainment Centre NSW 2,280 1,720 4 2,280

Swan Hill Town Hall Performing Arts & Conv. Centre VIC 960

The Art House Wyong NSW 1,174 5 114

The Events Centre QLD 2,880 2,880

The Glasshouse Port Macquarie NSW 912 4 10 180

Theatre Royal TAS 1,000 24 12 440

University Theatres - University of WA WA 2,250 450 225


