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9.3. Community Plan 2030 Review 

Committee:  Ordinary Council Meeting 

Meeting Date: 24 March 2025 

Report Author: Michelle James 

________________________________________________________________________ 

RECOMMENDATION 

1. That Council receive and note the Community Plan 2030 Review report and Community 

Engagement Summary provided at Attachment 1. 

 

2. That pursuant to Section 122 of the Local Government Act 1999, Council adopts the City of 

Victor Harbor Community Plan 2030 as presented under separate cover. 

PURPOSE 

The purpose of this report is to formally present Council Members with feedback received through 

the recent public consultation on the proposed revisions to the City of Victor Harbor's Community 

Plan 2030, and present a final plan for Council adoption. 

BACKGROUND 

The City of Victor Harbor has a number of plans it has developed to assist with the management of 

the Council area. The Community Plan is considered to be the guiding strategic document, 

outlining the community’s aspirations for Victor Harbor’s future and a number of objectives that 

need to be in place to achieve them.  

The development of the Community Plan 2030 drew upon a range of existing strategies and plans, 

and also consultation results from a range of different topics. The Community Plan 2030 was 

adopted by Council in 2020 following a two-stage consultation process.  

Since its adoption, the high-level vision outlined within the Community Plan 2030 has guided 

Council’s decision making and service delivery.  

In line with legislative requirements, the Council initiated a review of the Community Plan 2030 in 

February 2024. With consideration of the significant redevelopment of the Community Plan 2030 

undertaken in 2020, this has been a minor review to re-affirm the Council’s strategic direction and 

ensure it is reflective of current and future priorities. 

COMMENTARY 

About the 2024 Review 

The 2024 review has aimed to strengthen the links between Council’s suite of strategic plans and 

strategies with its guiding strategic document.  
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A desktop review of the Community Plan 2030 against significant community engagement and 

market research exercises undertaken over the last couple of years indicate that the aspirations 

outlined within the Plan still align with the community’s vision for Victor Harbor, however some 

tweaks are required at the second level (previously called Strategy – now proposed to be referred 

to as Objectives).  

With input from Council Members and Administration Staff, the Objectives within the Community 

Plan 2030 have been modified to ensure better alignment with what the Council does to enhance 

Victor Harbor’s position as a place of choice to live, work, invest and visit.  

Another significant change proposed within the Community Plan 2030 is how the aspirations are 

presented, with priority actions removed and replaced with a set of performance measure targets 

(which can be built on over the life of the Plan) and a list of existing Council Plans and Strategies 

that have actions or deliverables that contribute to achieving the aspiration. The reason for this is 

to recognise the significant amount of work and planning that has gone into creating these 

documents (in line with our Community Plan aspirations) and to also ensure we are reporting on 

the many actions undertaken each year from these plans.  

A vision has also been articulated within the revised Community Plan 2030 in line with what is 

proposed within Council's draft Urban Growth Management Strategy. This vision is for the City of 

Victor Harbor to be a place of choice to live, work, invest and visit. 

Consultation  

The review of the Community Plan 2030 has been informed by consultation with Council Members, 

Council Staff and the wider community.  

• Council Members 

Council Members have provided input and direction on the Community Plan review via a number 

of workshops and out of session document reviews. Further to this at the January 2025 Ordinary 

Council Meeting, Council resolved that administration further reviews the Community Plan 2030 

through a specific lens of whether it goes far enough to prioritising and achieving the attraction and 

retention of young people to achieve a more sustainable demographic.  

OC192025 

Moved:  Cr Brayden Mann 

Seconded: Cr Marilyn Henderson 

1. That throughout the planned consultation process on the proposed revisions to the 

Community Plan 2030: 

 

a. Administration further reviews the Plan through the specific lens of whether it goes far 

enough at prioritising and achieving the attraction and retention of young people and 

the eventual accomplishment of a younger and more balanced demographic; and 

 

b. Findings of this further review are presented with the consultation results for Council 

Members consideration in finalising the review of the Community Plan 2030. 
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2. Administration investigate and prepare a report for consideration as part of the 2025/26 

budget discussions for the development of a Strategy aimed at achieving a younger and 

more balanced demographic for Victor Harbor through the attraction and retention of young 

people, which considers/includes: 

 

a. Extensive and targeted consultation with an incentive for participating; 

 

b. Insights into how many local young people are leaving and how many are choosing to 

stay and why; 

 

c. Asking how the City of Victor Harbor and our community can better support young 

people; 

 

d. Planned deliverables that vary from short term solutions to long term ambitious and 

strategic projects; and 

 

e. Creating a greater network between our schools, business community and young 

people. 

CARRIED UNANIMOUSLY 

This review occurred while the broader community consultation was undertaken. 

• Community 

Formal community consultation on the proposed revisions to the Community Plan 2030 was 

undertaken rom 30 January 2025 to 28 February 2025. Feedback was sought through a variety of 

means including online and hard copy surveys, written submissions and informal conversations at 

a Listening Post held in Victor Central Shopping Centre. While there were 243 downloads of the 

draft Community Plan 2030 during the consultation period, Council received 22 survey responses 

and one written submission. These submissions provided valuable insights and perspectives of 

those that participated. While the submissions represent a small proportion of our population, each 

has been carefully considered and has contributed to a broader understanding of community 

sentiment. A number of amendments to the Community Plan 2030 have been included as a result 

of the community consultation. This level of engagement highlights there is interest in the Council's 

future planning, however, also suggests a degree of engagement fatigue given a significant 

number of consultations undertaken in recent times. This is an important consideration for future 

consultation approaches. 

Further Changes to the Community Plan 2030 

The following outlines the changes to be made to the Community Plan 2030 following the 

consultation period and further review: 

• Vision updated to further acknowledge Victor Harbor's future growth and the importance of 

protecting the elements that are considered important to Victor Harbor's liveability. 

• Updates to Challenges and Opportunities including: 
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o Reference to water and energy security with regard to the pressure placed on 

infrastructure and services by population growth 

o Noting that Victor Harbor is increasingly becoming busier year-round, not just in the 

Summer months 

o Additional commentary added around demographic sustainability 

o Additional commentary around the environment acknowledging declining species and 

ecosystems. 

• Updates to Aspiration 3 - We manage growth and change responsibly 

o Strategic context updated to acknowledge the importance of working towards 

demographic sustainability 

o Rewording of Objective 3.1 to: Support initiatives that grow the economy, strengthen local 

businesses, and retain people and jobs in Victor Harbor 

o Rewording of Objective 3.2 to: Preserve and celebrate Victor Harbor's rich and diverse 

history and heritage 

o Replace Objective 3.3 with: Attract and retain young professionals and families in Victor 

Harbor for long-term demographic sustainability 

o Addition of a strategic performance indicator relating to the average age of the City of 

Victor Harbor's population with a target to decrease 

• Updates to Aspiration 4 - We protect our environment 

o Reword the Aspiration to: We protect and restore our environment 

o Reword Objective 4.3 to: Enhance the health and biodiversity of our natural environment 

through protection and active restoration 

The updated Community Plan 2030 is provided under separate cover for Council's consideration 

and adoption. 

RISK ASSESSMENT 

The following risks have been assessed in line with Council's Risk Management Framework and 

Policy: 

Legal and Compliance - The Community Plan 2030 has been prepared in accordance with 

legislative requirements. This risk is assessed as low. 

Reputation - It is unlikely that there would be a negative impact for Council adopting the updated 

Community Plan 2030. This risk is assessed as low. 
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REFERENCES 

City of Victor Harbor Community Plan 2030 

Aspiration 6 - We are a financially sustainable and well-governed organisation 

Other references used: 

Local Government Act 1999 

• Section 122 - Strategic Management Plans 

City of Victor Harbor Public Consultation Policy 

BUDGET IMPLICATIONS 

Excluding endorsed budgeted staff resources there are no budget implications in receiving and 

noting the consultation findings and adopting the revised Community Plan 2030. 

No additional funds are required. 

CONSULTATION 

Council Members (Council Member Workshops – 12 February 2024, 18 March 2024 and 12 March 

2025; Out of session document reviews – 19 March to 10 April 2024 and 30 October to 13 

November 2024)  

Senior Management Team  

ATTACHMENTS 

Attachment 1 - Community Engagement Summary: Proposed Revisions to the Community Plan 

2030 

Attachment Under Separate Cover - Revised Community Plan 2030 
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Attachment 1 - Community Engagement Summary: Proposed Revisions to the Community 

Plan 2030



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 26 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 27 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 28 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 29 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 30 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 31 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 32 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 33 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 34 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 35 



City of Victor Harbor 

Council AGENDA Monday, 24 March 2025 36 

 

  


