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9.6.  Draft Community Engagement Policy 

Committee:  Ordinary Council Meeting 

Meeting Date:  24 August 2026 

Report Author:  Chelsie Butler 

________________________________________________________________________ 

RECOMMENDATION 

That Council: 

a. receive and note the outcomes of the public consultation undertaken on the draft 

Community Engagement Policy as provided in the Engagement Summary at Attachment 

1; and 

b. revokes the Public Consultation Policy at Attachment 2; and 

c. adopt the Community Engagement Policy as provided at Attachment 3. 

PURPOSE 

The purpose of this report is to present the outcomes of community consultation on the draft 

Community Engagement Policy, revoke the Public Consultation Policy, and seek Council's 

adoption of the Community Engagement Policy. 

BACKGROUND 

On 11 December 2025, the Community Engagement Charter was published in the South 

Australian Government Gazette. Legislative amendments to the Local Government Act 1999 

(the Act) also commenced on this date, establishing a new community engagement 

framework for South Australian councils. Section 50A of the Act requires councils to prepare 

and adopt a Community Engagement Policy consistent with the Community Engagement 

Charter. 

To meet these legislative requirements, Council developed a draft Community Engagement 

Policy to replace its existing Public Consultation Policy and align Council's community 

engagement practices with the principles and requirements of the Community Engagement 

Charter. 

At its Ordinary Council Meeting held on 22 June 2026, Council endorsed the draft 

Community Engagement Policy for the purpose of public consultation as follows:  

OC2142026  

Moved: Cr Stewart Burns  

Seconded: Cr Nick McKenzie  
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That Council  

a. endorses the draft Community Engagement Policy as provided at Attachment 2 for the 

purpose of public consultation in line with the Communication and Engagement Plan 

provided at Attachment 3; and  

b. notes that a further report will be presented to Council with the engagement feedback prior 

to the adoption of the Community Engagement Policy.  

CARRIED 

Public consultation was undertaken from 6 July 2026 to 27 July 2026 in accordance with the 

endorsed Community Engagement Plan. 

COMMENTARY 

Council promoted the public consultation through a public notice in the Fleurieu Sun, on 

Council's website and Your Say Victor Harbor, through social media and Victor Viewpoint 

and at the Civic Centre. Community members were able to provide feedback by completing 

the online survey or hard copy feedback from or by submitting a written submission. 

During the consultation period, Council received six responses comprising four online survey 

responses, one hard copy feedback form and one written submission. The Your Say Victor 

Harbor webpage received 34 views and 16 downloads of the draft policy. 

The detailed consultation outcomes are provided in the Community Engagement Summary 

as provided at Attachment 1 

Community Feedback 

Overall, feedback demonstrated general support for the draft Community Engagement 

Policy. 

Of the five survey responses received, four respondents supported the draft policy and one 

respondent was unsure. Respondents generally considered the draft policy to be clear, well 

structured and a sensible framework for guiding community engagement. 

Feedback identified opportunities to improve the promotion and visibility of consultation 

activities and the communication of the outcomes. Respondents also emphasised the 

importance of transparency and ensuring a broad range of people are encouraged to 

participate in Council's decision-making processes. 

Business Victor Harbor Submission 

Business Victor Harbor submitted feedback on behalf of its Board and members. The 

submission generally supported the intent of the draft policy and acknowledged a number of 

positive elements, including the tiered engagement framework, structured engagement 

process and accessibility provisions. 

The submission recommended amendments relating to: 
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• direct notification of representative organisations when relevant consultation activities 

commence; 

• expanding "closing the loop" provisions; 

• discretionary community engagement provisions; 

• recognition of businesses and interest groups; 

• consultation outcome reporting; and 

• stakeholder engagement practices. 

Administration assessed each matter raised against the purpose and scope of the draft 

policy and the Community Engagement Charter. 

Many matters raised by Business Victor Harbor relate to the design, promotion and delivery 

of individual consultation activities rather than the overarching policy framework. The 

Community Engagement Policy establishes Council's minimum legislative framework and 

minimum engagement requirements under the Act and the Community Engagement Charter, 

without prescribing every engagement technique, communication method or stakeholder 

notification process that may be used for individual consultations. 

Operational matters will instead be addressed through Community Engagement Plans, 

prepared where required having regard to the nature, significance and impact of each 

project, proposal or decision. Plans may identify appropriate methods, communication 

channels, stakeholders and targeted engagement with businesses, representative 

organisations, community groups, affected landowners, government agencies and other 

stakeholders. Council or the Chief Executive Officer may approve additional engagement 

based on the significance of the matter, stakeholder interest, community impact and 

available resources. 

A copy of Business Victor Harbor's submission is provided at Attachment 4. 

Council has also implemented the Social Point community engagement platform, addressing 

several recommendations in the submission. Individuals, businesses and organisations can 

register their interests and receive notifications about relevant projects, updates and reports. 

This provides greater user control and equitable access to engagement opportunities. The 

platform's functionality will be managed through Community Engagement Plans and 

administrative processes rather than prescribed in the policy. 

Briefing Session  

At the Council Member briefing session on Monday, 17 August 2026, members considered 

the consultation feedback and the proposed amendments to the draft policy. It was the 

appetite of the Council Members to include the following amendments in response to the 

feedback received: 
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• Clause 5 - Definitions: 'Business Owners' has been added to the definitions of community 

and stakeholders. A definition of the community engagement toolkit has also been 

added. 

• Clause 6.4 - Community Engagement Process: References to 'Significant - Annual 

Business Plan and Rating Policy, Significant and Standard' have been removed. Step 8 

of the process has been renamed from 'Communicate Council's decision' to 'Closing the 

Loop' 

• Clause 6.5 - Discretionary Community Engagement: 'Discretionary' has been removed 

from the second paragraph, and the paragraph stating that Council or the Chief 

Executive Officer is not obliged to consider or undertake additional consultation has been 

deleted. 

• Clause 6.6.4 - Communications Team: A responsibility has been added to maintain a 

register of recognised representative and peak bodies and notify registered bodies 

directly when Council begins an engagement process relevant to their members. 

These amendments directly respond to the consultation feedback by recognising businesses 

as community stakeholders, strengthening communication of consultation outcomes, 

clarifying provisions for additional engagement, and improving direct notification of 

representative bodies. 

No further substantive amendments are recommended because the draft policy already:  

• establishes a clear framework for community engagement; 

• requires community feedback to be considered in decision-making; 

• commits Council to communicating how community input influences outcomes; 

• enables additional discretionary engagement where appropriate; and 

• provides flexibility for engagement methods and stakeholder participation to be tailored 

through individual Community Engagement Plans. 

Next Steps and Recommendation  

Council must adopt the new Community Engagement Policy by 11 September 2026 to 

comply with statutory requirements. Although Council may continue to apply the current 

Public Consultation Policy until three months after adoption of the new policy or 10 

December 2026, whichever occurs first. Having considered the consultation outcomes and 

incorporation of minor amendment outlined above, Administration recommends that Council 

adopts the draft Community Engagement Policy (with the recommended track changes) as 

provided at Attachment 3 and revokes the existing Public Consultation Policy as provided at 

Attachment 2.  

As Council has no current community engagement activities requiring the existing policy, 

revoking the existing policy will provide a timely transition to the new legislative framework 

and avoid maintaining overlapping policies.  
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RISK ASSESSMENT 

The following risks have been assessed in line with Council's Risk Management Framework 

and Policy: 

Legal and Compliance - Adoption of the Community Engagement Policy will support 

Council's compliance with section 50A of the Local Government Act 1999 and the 

Community Engagement Charter. This risk is assessed as low. 

REFERENCES 

City of Victor Harbor Community Plan 2030 

Aspiration 6 - We are a financially sustainable and well-governed organisation 

Other references used: 

• Local Government Act 1999, section 50A - Community Engagement Policy. 

• Community Engagement Charter 

BUDGET IMPLICATIONS 

Excluding endorsed budgeted staff resources there are no budget implications in adopting 

the Community Engagement Policy.  

No additional funds are required. 

CONSULTATION 

Council Members at a Briefing Session held 15 June 2026 and 17 August 2026 

Senior Management Team 

Senior Governance Officer - Kyla Walker 

Communications Officer - Cathy Williams 

Business Victor Harbor at a Briefing Session held 17 August 2026 

ATTACHMENTS 

Attachment 1 - Community Engagement Summary - Draft Community Engagement Policy  

Attachment 2 - Public Consultation Policy (to be revoked)  

Attachment 3 - Draft Community Engagement Policy (with track changes) 

Attachment 4 - Business Victor Harbor's submission to the Draft Community Engagement 

Policy Consultation 
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Attachment 1 - Community Engagement Summary - Community Engagement Policy
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 Attachment 2 – Public Consultation Policy (to be revoked) 
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Attachment 3 – Draft Community Engagement Policy (with track changes)
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Attachment 4 – Business Victor Harbor Written Response to the Community 

Engagement Policy Consultation 
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